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AGENDA 
Meeting 2025-1 

January 29, 2025 
5:00 PM (Dinner will be served at 4:30 PM) 

GMSC Boardroom 
 

MS Teams Link 
Join the meeting now - Meeting ID: 242 557 024 549 

Passcode: 9qh3yn9T 

 

AGENDA ITEMS NOTES 

1. Recording of the Attendance  

2. Election of Officers for Chairperson and Vice-Chairperson  See Memo 2025-1-02 

3. Approval of the Agenda  

4. Declaration of Conflict of Interest  

5. Approval of Minutes of December 11th, 2024 Board 

Meeting 

 

6. Update on Establishing City & Regional PRACS See Memo 2025-1-06 

7. Board Renumeration  See Memo 2025-1-07 

8. Transfers from Operating Reserve Funds  See Memo 2025-1-08 

9. Approval and Signing of RDMO/GMSC Services Agreement See Memo 2025-1-09 

10. Presentation of suggested RDMO Board of 
Directors/Approval of RDMO BOD 

See Memo 2025-1-10 

11. Approval of Marketing Strategy RFP See Memo 2025-1-11 

12. Miramichi Housing Solutions Draft Services Agreement  See Memo 2025-1-12 

13. Service Delivery Reports by Departments  See Memo 2025-1-13 

14. CEO Update   

15. Next Board Meeting  February 26, 2025 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmU5NDllYjAtOGQ2My00YjI0LWEyOWMtMTJhOThlOWM4NjU1%40thread.v2/0?context=%7b%22Tid%22%3a%223c5792df-a4e1-4593-a794-b26d28e34254%22%2c%22Oid%22%3a%226cc31c69-cbf7-49bd-aa10-2a2073873603%22%7d

