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It is important to acknowledge that the Miramichi River
system is situated in Mi'kma’ki, the ancestral and
unceded territory of the Mi'kmaq people. This territory is
covered by the 'Treaties of Peace and Friendship’ first
signed with the British Crown in 1726. The treaties did
not deal with surrender of lands but in fact recognized
an ongoing relationship between nation:s.

We are all Treaty People.
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EXECUTIVE SUMMARY

The Greater Miramichi Region Population Growth Action Plan has been developed and
authored by Growing Greater Miramichi, in partnership with the regional population growth
advisory committee. This initiative aims to address the population decline in the Miramichi
area and foster sustainable growth. This executive summary provides a comprehensive
overview of the key pillars, objectives, findings, recommendations, and implementation plan.

The Miramichi region faces demographic challenges, including an aging population and
declining birth rates, which necessitate strategic interventions to stimulate economic
activities, attract and retain talent, and enhance regional competitiveness. The action plan is
designed to address these challenges and create a welcoming and inclusive community.

The primary objectives of the action plan are to attract and retain new residents, stimulate
economic development, and create a vibrant and sustainable community. These objectives
align with the broader strategic goals of the organization, focusing on population growth,
economic vitality, and community sustainability.

The strategic action plan is structured around three pillars: Come, Connect, and Stay, each
with specific initiatives to achieve the overarching objectives. Key performance indicators
(KPIs) have been established to monitor the plan’s progress, including population growth,
housing increases, median age reversal, and awareness of employment and
entfrepreneurship opportunities.

The implementation of the strategic action plan involves collaboration among government,
businesses, educational institutions, and the community at large to execute the
recommended initiatives. This action plan will be successful with the support of all
Miramichi’ers as well as our committed partners.

The Greater Miramichi Region Population Growth Action Plan presents a vital strategy to

address demographic challenges and foster sustainable growth. Urgent action is paramount
to ensure the long-term viability, growth and success of the region.
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1.0 VISION STATEMENT

1.2 Mission Statement

1.3 Approach

Research and analysis:

To thoroughly understand the opportunities, successes, and challenges of our region, a
round of community engagement and a review of previous studies took place. These
surveys, focus groups and interviews provide the insights that are at the foundation of this
strategy.

Reports reviewed:

Growing Miramichi Population Growth Action Plan 2019

New Brunswick Multicultural Council Miramichi 2040: Population Growth Planning
Document

Miramichi Regional Multicultural Association Newcomer Survey Report 2021
Working New Brunswick International Student Survey Report 2022

Greater Miramichi Labourforce Survey Report 2023
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1.4 Monitoring and Evaluation- Key Performance Indicators

Goal Data Source/Indicator

e Increase of Housing (volume dollars
and unit starts) as per data from the
Regional Housing Authority

e Monitoring the July Tst population
estimate from StatsCan (end target
data available July 2027)

e Collecting data from cultural focus
groups (Sample size 20) provided by

POPULATION OF 47,144 BY 2028 (GROWTH
OF 2% PER YEAR)

MRMA
e Monitor the median age update every
1st July StatsCan
e Increase of daycare spots (total
MEDIAN AGE: 43 daycare spots availability) RSC-GGM/
— areverse of the aging frend (currently ECL working group
47.1) e Annual survey fracking students from
AND RETENTION OF YOUTH high school (period of 3 years) RSC-
(Including NBCC GRADUATES: 20%) GGM/Local districts

e Annual survey tracking NBCC student
from year 1 to year 5 (sample size: 20)
"MRMA

e Monitor year over year participation
rate trends as per data from PETL

e Monitor the unemployment rate year
over year as per data from PETL

CREATE AWARENESS OF THE EMPLOYMENT
OPPORTUNITIES IN THE REGION

e Tracking the number of businesses filing
tax returns — data from CRA via
StatsCan

CREATE AWARENESS OF ENTREPRENEURSHIP
OPPORTUNITIES IN THE REGION

The Regional Service Commission (RSC) is designated as the monitoring body for the
Greater Miramichi Region Population Growth Action Plan 2025-2028. The RSC will play a
crucial role in overseeing the progress of the plan and ensuring that the established goals
and objectives are being met. The monitoring process will involve the collection and
analysis of data related to KPIs such as population growth, housing stats, median age, and
labour force participation rates.

The RSC will work closely with the lead partners involved in the implementation of the
action plan. These partners are responsible for the execution of specific tasks and initiatives
aligned with the plan’s objectives. Each lead partner will report on their respective
activities, outcomes, and any challenges encountered. This reporting will be conducted on
a semi-annual basis, providing the RSC with the necessary information to assess the overall
effectiveness of the action plan.
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The RSC will compile the reports from the lead partners and conduct a comprehensive
evaluation of the plan's progress. This evaluation will consider the successes achieved, the
challenges faced, and any adjustments required to keep the plan on track. The findings
from the monitoring and evaluation routines will be shared with the stakeholders, including
government bodies, community organizations, and the public, to ensure transparency and
accountability in the population growth initiative.

The monitoring and evaluation processes are essential components of the action plan, as
they enable the RSC and lead partners to make informed decisions, adapt strategies as
needed, and demonstrate the impact of the initiatives on the population growth and
vitality of the Greater Miramichi Region.

2.0 ACTION PLAN

Actions are identified and categorized under the three pillars of Come, Connect and Stay.
These actions are meant to broadly guide the planning and work of the stakeholders and
partners in the region in growing the population. Partners are not limited to only working
within these actions, but they represent important priorities as identified by community
stakeholders. While addressing these areas of focus, we are committed to the long-term
and ongoing work of applying an anti-racist lens to our activities. We will seek to better
understand problematic systems and practices and how our work can actively mitigate
these!.

Come

New beginnings - The Come Pillar is dedicated to creating a welcoming atmosphere for
international and domestic newcomers to the Greater Miramichi Region?. It includes
market research to identify and attract newcomers from various countries, collaborating
with organizations to increase Francophone immigration, enhancing immigration programs,
and developing a newcomer housing plan. Additionally, a digital information hub will
provide resources and marketing materials, and strategies are in place to promote inter-
provincial migration and retain post-secondary graduates. The focus is also on business
succession, attracting entrepreneurs, and supporting newcomer business to stimulate
economic development.

! We, in this context, means the RSC and its committed current and future partners who are focused on the outlined population growth
objectives.

2 Newcomer, in this context, or plan, is used inferchangeably for domestic and international newcomers. Domestic meaning newcomers
(returning or first time) to the Greater Miramichi region from within Canada, and international meaning from outside of Canada. Specific
actions will indicate a specific type of newcomer if it is for a specific group.
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Connect

The wrap-around hug - The Connect Pillar integrates international and domestic
newcomers by offering resources, services, and social connections, highlighting the
significance of population growth through immigration and interprovincial migration. It
includes a mentor/buddy program to aid settlement, a structured welcome process, and
identification of language training for English and French. Services and programs are
mapped for international and domestic newcomers, and technology is used to enhance
social connections and communication. Youth are engaged to provide insights on
community building, and immigration pathways are optimized for employer needs.
Collaboration with Indigenous groups focus on youth workforce development. Labour-
market analysis informs policy and programs. Inclusive growth is fostered through
partnerships, expanding opportunities for youth and immigrants. Employers are
encouraged to list jobs on various platforms, and students are informed about local
employment and training. Workshops and competitions for youth cover business topics and
innovation.

Stay

Together we grow - The Stay Pillar focuses on integrating international newcomers by
offering opportunities for community involvement and preparing them for the PR language
exam. It promotes the region as a place for success and family life, changes the narrative
to highlight opportunities and youth entrepreneurship is encouraged through mentorship.
International newcomer achievements are recognized formally, celebrating their
contributions and welcoming them to the community.
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3.0 BACKGROUND

3.1 Defining the Greater Miramichi Region

Figure 1.0: Map of the Greater Miramichi Region

The region boasts a rich multicultural tapestry, welcoming and promoting diversity with its
three distinct cultures and linguistic communities. The City of Miramichi serves as a vital
service hub, with a population of 17,800 and a broader regional catchment area of about
45,000.

Despite its wealth of natural resources and tourism assets, as well as significant economic
development infrastructure like the New Brunswick Community College and Miramichi
Airport, the region faced a population decline between 1991 and 2016, coupled with an
aging demographic. However, recent years have seen a reversal of this frend, with a
notable increase in immigrants and international students choosing Miramichi as their new
home. The revitalized economic base, supported by the Federal Pay Services Centre and
burgeoning businesses, has attracted new residents and encouraged expatriates to return.

In response to these dynamics, a proactive three-year action plan for population growth
was crafted in 2019 by the Miramichi Newcomers and Population Partnership (MNPP) and its
members. This plan was designed to welcome and retain international and domestic and
returning residents from all corners.

A Labour Force Committee was also established in 2019, identifying housing availability as a
critical barrier to local labour force growth. The Miramichi Region Affordable Housing
Working Group was subsequently formed to develop a regional housing strategy, addressing
the region's low housing vacancy rate as reported by the Canada Mortgage and Housing
Corporation (CMHC).
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The Government of New Brunswick has since expanded the role of the Regional Service
Commissions (RSCs) in 2023, tasking them with strengthening the regional economy through
strategic growth initiatives, tourism promotion, investment readiness, and workforce
development, with a particular focus on international newcomer retention.

The RSC's Growing Greater Miramichi department has invested considerable effort in
establishing regional forums to set priorities. Committees have been formed to develop
strategic plans in economic development, population growth, labour force, healthcare
retention, and attraction, as well as tourism promotion. The main priorities identified across
the region are housing, communication, transportation, access to childcare, and access to
healthcare.

A significant amount of fime was invested by the RSC’'s Growing Greater Miramichi
department from 2023 to the time of this document info establishing regional forums to
discuss and set priorities across the region. In the context of this department, the following
committees were established and managed:

e Regional Economic and Labour Force Development Committee
Sub-Committees:
e Labour Force Market Partnership Forum
e Population Growth
e International Student Retention
e Healthcare Retention and Attraction
e Regional Tourism Promotion Advisory Committee

The activities of these committees are focused on developing the following regional strategic
plans.

e Regional Strategy (encompassing all services and new mandates of the RSC)

e Population Growth Strategy (this current strategy; a refresh of the 2019 strategy)

e Labour Force Strategy (in progress)

¢ Healthcare Retention and Attraction Strategy

During this work, and these dialogues, it became evident that the main priorities to address
across the region were:
e Housing
Communication
Transportation
Access to childcare
Access to healthcare

Housing, communication, fransportation, access to childcare and healthcare are
fundamental components of the Population Growth Action Plan for the Greater Miramichi
Region. They are essential because they directly impact the quality of life and consequently,
the attractiveness of the region to international newcomers and residents alike.
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3.2 Labour Force Projections

Labour force projections are a critical component of the Population Growth Action Plan as
they offer a roadmap for the future workforce landscape. This knowledge is indispensable
for strategic planning, policy development, resource allocation, and ultimately, for
achieving the goal of a sustainable and prosperous Greater Miramichi Region.

The Labour Needs Survey by Champoux Inc. underscores the critical importance of
population growth for the Miramichi economy. The survey findings reveal an ageing
workforce, with 38% of employees aged 45 and over, and a scant 5% under 25, indicating
an urgent need for younger workers to mitigate future labour shortages. Businesses are
eager to expand with 43% planning to hire 2-5 new staff by the end of 2023, yet they face

daunting challenges,
Figure 2: Workforce Supply and Demand Model; Select Occupations

Workforce supply & demand model: Northumberland
County (2023-2033): Selected occupations

Transport truck and transit drivers
Cleaners

Assisting occupations in health services
Trades helpers and labourers
Labourers in processing, manufacturing
Cashiers and other sales support occs
Nursing and allied health professionals
Food support occupations

Retail salespersons

Paraprofessional occupations in legal/social/education
Office support occupations

Assisting occupations in education
Office administrative assistants

K-12 schoolteachers

Carpenters and cabinetmakers

0 100 200 300 400 500
Growth Demand *only from retirements, assumes no mobility.

Derived by Jupia Consultants using Statistics Canada 2021 Census, Lightcast data.
Replacement Demand -

The housing shortage is a significant obstacle, with 58% of businesses recruiting externally
citing it as a critical barrier. Furthermore, 66% struggle to find qualified workers, 37% are
constrained by their inability to offer competitive salaries, and 21% face the challenge of
recruiting bilingual staff. These hurdles impede business growth and prosperity. The
retirement wave is also upon the region, with over half of the businesses anticipating
employee retirement in 2023, and 21% of owners themselves eyeing retirement within five
years. The lack of clear succession plans, with 27% having no interested successors and 35%
uncertain about future leadership, casts a shadow over business continuity.

Encouragingly, over half of the businesses facing recruitment difficulties are open to
international recruitment and 35% have already tapped into immigration programes.
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However, more substantial population growth is imperative to resolve these labour
shortages sustainably. Boosting the population, especially with younger and skilled
individuals, is crucial for providing businesses with the talent they need, ensuring smooth
transitions as older employees retire, and fostering economic growth. Attracting new
residents to Miramichi will also alleviate housing pressures and enable businesses to offer
more competitive salaries, thereby strengthening and diversifying the local economy.

Figure 3: Workforce Supply and Demand Model

Simplified workforce supply & demand model: Northumberland

Population (2023) 47,586

Workforce aged 55+ Workforce (total) ~24,000
15.3% Workforce aged 55+ 7,300
Replacement demand through 2033 (assume 80% retire) 5,840

Workforce Other
35.1% Expansion demand through 2033 (Lightcast) 1,350

=Total workforce demand through 2033 7,190
Total population aged 5-15 (as of 2023) 4,300

=Natural supply gap (assumes no outward mobility) 2,890

Retention (assume 50% outward mobility) 2,150
=Implied workforce gap 2023-2033 5,040

Implied population growth required to meet the gap (2.2 persons/family) 11,088

Population growth required to meet the gap (% change 2023-33) 24%

X . =Average annual population growth (2023-2033) - required 2.4%
Population not in workforce J pop J i

49.6% Actual average annual population growth (2013-2023) 0.3%

Derived by Jupia Consultants using Statistics Canada 2021 Census, Lightcast data.

In essence, prioritizing population growth is essential for the Miramichi region’s economic
sustainability and expansion. It is the key to overcoming labour shortages, maintaining
business operations, and propelling economic development, ultimately ensuring a
prosperous future for the region.
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3.3 Newcomer Survey Results

The newcomer survey results are a foundational element of the Population Growth Action
Plan, offering a data-driven approach to understanding the needs and experiences of
international newcomers. This understanding is essential for creating a welcoming
environment, addressing challenges, and maximizing the positive impact of newcomers on
the region’s growth and development.

The Miramichi Regional Multicultural Association’s 2021 report and Working NB's 2022
survey shed light on the experiences of newcomers, international students, and businesses
in the Miramichi region. Key findings include a lack of access to family doctors for many
newcomers, fransportation and accommodation challenges, and the warm, inclusive
nature of Miramichi's community. International students are comfortable with English but
less so with French, they face inefficiencies in public tfransport and difficulties in finding
housing.

Despite these challenges, Miramichi’s peaceful environment is a significant draw for both
newcomers and students, with many considering or planning to live in the area in the
future. Businesses in the region are struggling to find skilled workers, with 33% identifying this
as a barrier to growth, yet 89% recognize the importance of population growth for the
local economy. A notable 65% of newcomer respondents are employed in fields unrelated
to their educational background, highlighting the need for a workforce strategy that aligns
with job demands. Additionally, 30.4% of individuals have considered leaving Miramichi for
better job prospects.

To address these issues, strategic initiatives are recommended, such as facilitating the
Canadian work experience for international students, early engagement sessions with local
cultural groups, and ensuring the regional growth plan includes measures to retain and
integrate international students. Collaboration among educational institutions,
municipalities, and community partners is crucial, as is equipping employers to assess
international student qualifications. Non-profit organizations should provide timely
information and services from the moment newcomers arrive. Future research should
involve in-depth interviews with key stakeholders to enhance Miramichi’'s appeal to a
younger workforce. Moreover, improving local economic conditions, job prospects, and

family-friendly policies is essential to attract and retain young families.
Figure 4: International Newcomer Employment

International Newcomers Survey

i ﬂ I.i ﬂ iﬁ l.i ii I.‘
65% employed in fields unrelated to their educational background
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3.4 Aging Demographics

The Population Growth Action Plan must account for the aging population and natural
population growth to develop comprehensive strategies that address the region’s current
and future needs. This understanding is essential for creating a resilient and prosperous
community that can adapt to demographic changes and continue to grow.

Figure 5: Aging Population in Greater Miramichi Region

Aging Population In Northumberland County

*The Greater Miramichi boundary differs from Morthumberland County and statistics for the new regional boundary are only available 2023 onward*

Average Age - 46.9 47.1 47.2

S
N -

GROWING
GREATER
MIRAMICHI

2019
2020
2021
2022

g EgESANCE 13.0% 12.9% 12.7% 12.7%
MIRAMICHI 0-14 years 0-14 years 0-14 years 0-14 years

Source: Statistics Canada. Table 17-10-0139-01 Population estimates, July 1, by census
division, 2016 boundaries

The Greater Miramichi Region is grappling with a demographic shift, characterized by an
aging population, with the average age rising from 46.5in 2019 to 47.1 years in 2022. This
trend not only exceeds the provincial and national averages but also poses significant
challenges to the region's economic and social landscape. Despite a notable increase in
the birth rate of 22% between 2019 and 2021, the region's natural growth remains in the
red, largely due to a higher mortality rate3. The stark contrast in 2021, with 7.4 births per
1,000 people against 11.7 deaths, underscores the urgency to reverse this imbalance.

To counteract the declining birth rate and the aging population, the region must
undertake a multifaceted approach. Efforts must be directed towards bolstering the local
economy, creating job opportunities, and fostering a family-friendly environment. These
measures are pivotal in making the region more enticing to young families, thereby laying
the groundwork for a long-term increase in the birth rate.

3 Census Profile, 2021 Census of Population (Profile table, Census Profile, 2021Census of Population - Miramichi, City (C) [Census subdivision],
New Brunswick (statcan.gc.ca)).
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Recognizing the immediate demand for skilled workers, the Greater Miramichi Region must
also look beyond its borders to attract and retain a working-age population. This proactive
strategy not only infuses the local workforce with fresh talent and diverse perspectives but
also aligns with the evolving demands of the job market, ultimately contributing to the
region's economic dynamism.

Figure 6: Natural Population Growth in the Region

Natural Population Growth, Greater Miramichi

2021

R

~ v 2020

GROWING
GREATER
MIRAMICHI

CROISSANCE 2019

GRAND
MIRAMICHI

-200 -100 0 100 200 300 400 500

. Natural Growth . Deaths .Births

In essence, the Greater Miramichi Region must create an environment that is conducive to
both retaining its youth and attracting new residents. By enhancing economic conditions,
improving job prospects, and implementing family-friendly policies, the region can achieve
sustainable economic growth and a balanced demographic structure. This dual approach
is essential for securing a prosperous and vibrant future for the Greater Miramichi Region.
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3.5 Context- Opportunities and Challenges

A population growth strategy is essential for the Greater Miramichi Region for several
reasons:

1. Economic Vitality: A growing population can stimulate economic activity by increasing
the consumer base and the local workforce. This can attract businesses, create jobs, and
boost the regional economy.

2. Addressing Demographic Challenges: Many regions, including the Miramichi region, face
demographic challenges such as an aging population and declining birth rates. Our
population growth strategy will address this and help counteract these trends, ensuring a
more balanced age structure.

3. Talent Attraction and Retention: To meet the needs of local businesses and industries, the
region must attract and retain skilled professionals and a diverse workforce. Our population
growth strategy can achieve this by making the area more appealing to potential residents.

4. Community Sustainability: A stable and growing population can support the sustainability
of local communities by contributing to property taxes, community engagement, and
support for public services.

5. Infrastructure and Service Viability: A larger population can help sustain critical
infrastructure, including healthcare facilities, schools, and public transportation systems. This
ensures the availability of essential services for residents.

6. Cultural and Social Vibrancy: A diverse population can enrich the region's cultural and
social fabric, bringing new traditions, ideas, and perspectives that enhance the community's
vibrancy.

7. Community Well-Being: A growing population can lead to increased opportunities for
social connections, community engagement, and an overall improved sense of well-being
among residents.

8. Regional Competitiveness: In an increasingly globalized world, regions with growing
populations are offen more competitive and better positioned to compete for resources,
funding, and investment.

These reasons underscore the importance of a population growth strategy in achieving a
prosperous, sustainable, and vibrant Greater Miramichi Region. The strategy is essential for
addressing current challenges, seizing opportunities for growth, and ensuring a thriving
community for the future.

The Greater Miramichi Region is withessing a remarkable transformation, with new
Miramichi'ers enriching our communities in countless ways—socially, culturally, and
economically. Over the past five years, our population has expanded and diversified, a
clear sign of progress and potential. However, to ensure a thriving future, we must take
decisive steps to slow and ultimately reverse the trends of out-migration and population

aging.
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While our region, like many others, is experiencing the effects of an aging population, which
can influence society and the labour market, we are also at the cusp of opportunity. In 2021,
the population grew by 427, welcoming 291 interprovincial migrants, and 318 international
migrants, a testament to our enduring appeal.

We recognize that barriers such as housing, transportation, and childcare can impede
retention, which is pivotal for our economic growth. Improving retention is not just a goal; it is
an imperative that we are committed to achieving.

Our region possesses an enviable edge in livability, a crucial factor in attracting talent. Yet,
we acknowledge the challenges we face in retaining international and domestic
newcomers, including the need for affordable housing, efficient public transportation,
accessible daycare, and healthcare services. We are dedicated to enhancing the
welcoming spirit of our residents, ensuring that the warmth of our community is reflected in
social media, felt by international and domestic newcomers, and experienced as they settle
into the region.

A robust population growth strategy is essential for the Greater Miramichi Region to stimulate
economic activity, address demographic challenges, attract skilled professionals, support
local communities, sustain critical infrastructure, enrich our culture, and enhance our
competitiveness on the global stage. Now is the time to act, to seize the moment and
secure a future that is as bright and promising as the potential we see in our region.
Together, we can build a thriving community that celebrates diversity, fosters opportunity,
and ensures a prosperous tomorrow for all who call the Greater Miramichi Region home.

Figure 7: Factors of Population Growth; Northumberland County 2021

Northumberland County 2021
Factors of Population Growth

400

300

200

100

-100

-200
International Interprovincial Intraprovincial Natural Population Growth
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Priority Tactics to Implement 2025-2028

OBJECTIVE

ACTION #

11

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

PILLAR

ACTIONS
Research markets where newcomers are originating
from (cities in Philippines, Colombia, Nigeria, Mexico,
Ontario, Quebec, Jamaica, Ukraine, Ireland) and

LEAD

POPULATION OF 47,144 BY DATA AVAILABLE JULY 2027 (GROWTH OF 2% PER YEAR)

PARTNERS

COME target promotional campaigns into these cities. RSC Cultural stakeholders
Collaborate with Carrefour Beausoleil and
association Francophonie amongst other
stakeholders to attract a greater number of Carrefour Beausoleil/ CAFI/
Francophones from abroad and other parts of Canada Association Francophonie/
COME to the region. RSC Municipalities
Develop an early learning and childcare plan to
ensure accessible and affordable ELC in both official
COME languages for the workforce. RSC ELC work group
Enhance the Regions participation in all Francophone
immigration programs (Educate employers on MRMA/ CAFI/ CCNB/ Working NB/ CCB/
COME francophone immigration program). RSC Municipalities/ INB
Develop newcomer housing plan, to ensure adequate
levels of suitable housing are available to newcomers
upon their arrival and materials on landlords’ Housing
COME awareness on newcomers’ specific needs. Authority MRMA/ CAFI
Develop a centralized digital information hub for
newcomers with:
- Resources and information about local culture.
- Supportive resources and documents.
- Marketing documents and material to aid in the MRMA/ CAFI/ Working NB/
COME attraction of newcomers. RSC Municipalities/ CCB
Educate the community on the importance of
population growth and the two main streams to
achieve this growth- immigration and interprovincial MRMA/ CAFI/ Working NB/
CONNECT migration RSC Municipalities
Formalize and bring attention to our Zonal
CONNECT Immigration Partnerships and have Municipalities/MRMA/CAFI/
businesses / local groups sign up. RSC Chamber
Create a Mentor/buddy program within a welcome
network and partnership with ethnic communities in MRMA/ CAFI/ Cultural
CONNECT welcome and settlement process. RSC stakeholders/ Municipalities
Create a systemized process flow and procedure for | MRMA/ CAFI/ Municipalities/ Cultural
CONNECT reception and welcome of newcomers to the area. RSC stakeholders
MRMA/ CCB/ CCNB/INB /
Facilitate and identify partnerships with language Local school districts and
training providers to enhance proficiency in New educational institutions/
CONNECT Brunswick’s official languages. RSC Public libraries/ CAFI
Foster connections by mapping out services and
programs tailored to support and integrate MRMA/ CAFI/
CONNECT newcomers into the community. RSC Working NB/ Municipalities
Volunteer Miramichi/ Local
Create connections and opportunities for newcomers | MRMA/ CAFl/ Community Groups/
STAY to engage in community activities and organizations. RSC Municipalities
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1.14
Implement a Program to prepare applicants for PR

language Exam

STAY

OBJECTIVE

MRMA/ CAFI/

RSC

NBCC/ CCNB/ Literacy
Council/ Alliance Francaise

MEDIAN AGE: 43 - areverse of the aging trend (currently 47.1) AND RETENTION OF YOUTH (Including NBCC

GRADUATES: 20%)

ACTION # PILLAR ACTIONS
2.1 Implement strategies to increase inter-provincial
migration to the region by promoting to other
residents living in Canada the advantages that the
Greater Miramichi Region offers as a place to raise a

LEAD

PARTNERS

STAY

the opportunities available here for them

OBJECTIVE

ACTIONS
Continue to leverage existing immigration channels
and pathways to permanent residency to better match

ACTION # PILLAR

COME family, start a business or launch a new career RSC Municipalities/ Working NB
2.2 Strengthen efforts to attract and retain our post- NBCC/
secondary graduates- including international Working NB/
COME students- by leveraging opportunities. RSC Municipalities
2.3 Leverage technology to enhance social networking
and information access, thereby improving regional
CONNECT communication for all residents. RSC MRMA/ CAFI/ Municipalities
2.4 Engage youth at high school level and allow them to RSC/ Local
give insights on the future of the Miramichi Region and school
CONNECT community building districts Municipalities
2.5 RSC/
Promote the region as a great place to reach your full | Municipalitie
STAY potential and/or raise a family into target cities S MRMA/ CAFI/ Working NB
2.6 Develop an engagement and attachment to the RSC/
community by changing the narrative and showcasing | Municipalitie

S

LEAD

Working NB

CREATE AWARENESS ON EMPLOYMENT OPPORTUNITIES IN THE REGION

PARTNERS

31 the needs of local employers with the skills of new RSC/INB/
CONNECT immigrants Working NB | MRMA/ CAFI/ Municipalities
Collaborate with Indigenous communities to craft a
3.2 workforce development strategy that focuses on RSC/ MTI/
CONNECT generating opportunities for young people. Working NB Municipalities
Maintain engagement with industry, academia, and
government partners to conduct high-quality labour-
3.3 market analysis that will enhance the effectiveness of
policies and programs designed to meet our evolving | Working NB/
CONNECT employment requirements. RSC Chamber
Partner with employers and community-based
organizations to drive inclusive growth for all
3.4 residents, including our youth, indigenous peoples, Chamber/ MTI/ Local
visible minorities, new immigrants and persons with RSC/ MTI/ Community stakeholders/
CONNECT disabilities Working NB MRMA/ CAFI
Partner with employers and community-based
organizations to drive inclusive growth for all
3.5 residents, including our youth, indigenous peoples, Chamber/ MTI/ Local
visible minorities, new immigrants and persons with RSC/ MTI/ Community stakeholders/
CONNECT disabilities Working NB MRMA/ CAFI
36 Expand employment and mentorship opportunities for RSC/ Chamber/ Local Community
) CONNECT youth and immigrants Working NB stakeholders/ MRMA/ CAFI
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3.7

3.8

3.9

3.10

Continue to educate and expand efforts for employers
to list job opportunities on jobbank.ca, WorkingNB
and the new regional business directory to better

facilitate job seekers matching with employers RSC/
CONNECT looking for new employees Working NB Chamber
Build greater awareness amongst high school
students about the employment opportunities that
exist locally and the kind of post-secondary training Working NB
CONNECT that is required to secure employment in the region /NBCC RSC/ Municipalities
Collaborate with small and medium-sized employers
to address their human resources, productivity, and
succession planning needs, thereby ensuring the
STAY sustainability and growth of local businesses. Working NB RSC
Engage with industry to find collaborative
STAY employment opportunities across strategic sectors Working NB RSC

OBJECTIVE CREATE AWARENESS ON ENTREPRENEURSHIP OPPORTUNITIES IN THE REGION
ACTION # PILLAR ACTIONS LEAD PARTNERS
Concentrate immigration efforts on business

41 succession and attracting entrepreneurs to launch

) the next generation of successful businesses in the RSC/

COME region. Working NB Chamber

4.2 Target and support newcomer business relocation to

’ COME and in Miramichi. RSC Chamber/ Municipalities

Organize workshops tailored to youth in the Miramichi

43 Region, covering topics such as idea generation, RSC/Working NB/

’ business planning, marketing strategies, and financial NBCC/MRMA/ CAFI/ Local

CONNECT management Chamber school districts
Organize business competitions or pitch events to

a4 showcase and reward innovative ideas and RSC/Working NB/ NBCC/

) entrepreneurial ventures developed by youth in the MRMA / CAFI/ Local school

CONNECT region. Chamber districts
RSC/
Chamber/
4.5 Encourage youth entrepreneurship through NBCC/ Local
community engagement initiatives and mentorship school
STAY programs districts Working NB/ MRMA / CAFI
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Tactics that are Operational and Continuing

Leverage relationships with local cultural
communities that have successfully attracted
newcomers to advocate for immigration in their
COME countries of origin. MRMA/ CAFI RSC/ Cultural stakeholders
Ensure settlement supports are accessible and
available in all regions for immigrants and
newcomers to the region. Collaborate with
community partners to establish a regional presence MRMA/ CAFI/
CONNECT for the delivery of settlement services RSC Municipalities
Continue to organize the Mayor’s Youth Day of City of
CONNECT Action Miramichi/ASDN Municipalities
Host a comprehensive consultation including an
open house and/or survey of current newcomers
including specific sessions with TFW, students, and
CONNECT entrepreneurs MRMA RSC/Working NB/ CCB
Host a comprehensive consultation including an
open house and/or survey of current newcomers
including specific sessions with TFW, students, and
CONNECT entrepreneurs MRMA RSC/Working NB/ CCB
Develop and build on our list of strengths to leverage
and focus areas for improvement based on the RSC/ Working NB/ CCB/
CONNECT feedback of newcomers MRMA Municipalities
CONNECT Offer cultural sensitivity training MRMA/ RSC Municipalities
City of Miramichi/ RSC/
Continue to host the “Mayors Annual Welcome Working NB/ Cultural
CONNECT BBQ”. MRMA Stakeholders/ CCB/ CAFI
Continue to host regular smaller scale events that
CONNECT celebrate our increasingly diverse cultures. MRMA CCB/ Cultural associations
Local Media/ Chambers/
Provide opportunities for newcomers to share their Community Stakeholders/
STAY stories through a variety of platforms MRMA/ CAFI Municipalities/ CCB
Volunteer Miramichi/ Local
MRMA/ CAFI/ Community Groups/
STAY Establish Support Group for Citizenship Exam. RSC Municipalities
Community Stakeholders/
STAY Establish Newcomer Women’s Group. MRMA/ CAFI WorkingNB/ RSC
Volunteer Miramichi/ Local
Sponsor a formal recognition of newcomer Chamber/ MRMA Community Groups/
STAY achievements in business and in the community. /CAFI/ RSC Municipalities
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Growing Miramichi Consultation

The Growing Miramichi Steering Committee did an excellent job designing the former 2019
population growth strategy, effectively addressing the needs of the community at the time.
However, the recent changes in the regional landscape, marked by the emergence of new
cultural clusters and organizations, necessitated a fresh consultation process. To ensure the
new strategy was comprehensive and inclusive, it was essential to gather all relevant
stakeholders, bringing together diverse perspectives, to develop a strategy that truly reflects
the evolving needs and opportunities of our region. Here are the stakeholders who

responded to our invitation:

Organizations/Municipalities

Representatives

Alnwick Tara Ross-Robinson
CAF Mohamed Ouedraogo
CCNB Jannie Cleonis Barolin

Centre Communautaire Carrefour
Beausoleil

Julie Michaud

City of Miramichi

Jeff MacTavish

Francophone District

Chantal Laviolette

Indian Community

Jasmeet Singh

Miramichi Afro Connection

Brendah Cox

Miramichi Supports Ukraine

Yulia Kondratska

MRMA Craig Silliker
Juliette Cabana
Miramichi River Valley Kevin Russell
NBCC Jessica Walsh
Lisa Harris
NBMC Ariane Melara
RSC Krista Chase
Stephanie Toundou
Tim Horton's Dona Poirier
Heather Shadick
Upper Miramichi Frank Mckiell
Working NB Calecia Rumble-McCalla

Isabelle Lagacé
Roberta Mcintyre
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Growing Miramichi Committee Partners

Organizations

Representatives

City of Miramichi — Economic Development
& Tourism

Jeff MacTavish

Working New Brunswick

Calecia Rumble-McCalla

Post Secondary Education Training and
Labour

Roberta Mclintyre

Miramichi Regional Multicultural Association | Craig Silliker
Centre Communautaire Carrefour Line Thibodeau
Beausoleill Julie Michaud

Greater Miramichi Service Commission —
Growing Greater Miramichi

Krista Chase
Stephanie Toundou
HarleyAnn Siddall

References
¢ MRMA Newcomer 2021 Survey Report.
e Working NB International Student 2022 Survey Report.
e Growing Greater Miramichi 2019-2023 Action Plan.
e Province of NB Population Growth Strategy 2019-2024.
e Wardens Area Readiness Assessment (online).
[}

Document.

New Brunswick Multicultural Council Miramichi 2040: Population Growth Planning

Greater Miramichi Labour Force Survey Report 2023.

e Collaborating forimpact: Regional economic development in Greater Miramichi

2024.
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Glossary

Commission

Acronym Full Name Description
ASDN Anglophone School The local school district
District -North
CAFI Centre d'Acceuil et A francophone welcome center for
d’'accompagnement newcomers.
Francophone pour
immigrants
CBDC Community Business A government agency providing data and
Development policies on housing.
Corporation
CCB Centre Communautaire Community centre.
Carrefour Beausoleil
CCNB College Communautaire | A francophone community college.
du Nouveau-Brunswick
ELC Early Learning & Services related to childcare and early
Childcare education. CC
CAFI Centre d'Acceuil et A francophone welcome center for
d’'accompagnement newcomers.
Francophone pour
immigrants
ELC Early Learning & Services related to childcare and early
Childcare education.
INB Immigration New A government department responsible for
Brunswick immigration initiatives in New Brunswick.
MNPP Miramichi Newcomers Original committee that crafted the 2019 three-
and Population year population growth action plan.
Partnership
MRMA Miramichi Regional An organization focused on supporting
Multicultural Association multiculturalism and newcomers in the
Miramichi region.
MTI Mi'gmawe’l Tplu'tagnn An organization that seeks to develop
Inc. beneficial relationships, based on good faith
and mutual respect, with governmental and
private interests for the advancement of the
interests of our member First Nations, and to
foster cooperation and resource sharing across
the Province of New Brunswick.
NBCC New Brunswick A post-secondary institution providing
Community College education and training.
NBMC New Brunswick An organization promoting multiculturalism and
Multicultural Council diversity in New Brunswick.
RSC Regional Service A government body responsible for regional

planning and delivery
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