Greater Miramichi Commission de services
Service Commission du Grand Miramichi

GMSC Board Meeting 2025-6
June 25, 2025
5:00 P.M.
GMSC Boardroom

MS Teams Link
Join the meeting now
Meeting ID: 279 708 552 761 2
Passcode: fj2d6di7

The Chairperson, Art O’'Donnell, called the meeting to order at 5 p.m.

ltem 2025-6-1 Record of Attendance

" Members present:
Mayor Art O'Donnell
Mayor Kevin Russell
Mayor Ernest Robichaud
Mayor Doug Munn
Rural District, Lynn Gregan
Mayor Adam Lordon ( arrival 6 p.m.)

Rural District Manager, Ron Gaudet
Rural District, Larry Allain

Also present:

Roberta Mcintyre, CEO

Justin Forbes, Director of Operations/Planning Director
Shawn Cripps, CFO

Edna Trevors, Recording Secretary

Melanie Albert, Recording Secretary

Melanie Rousselle, EcoDiversion Manager

Sylvie Rousselle, Community Development Director
Stephanie Toundou, Community On-Boarding Coordinator
Carrie Price, Executive Director, Discover Miramichi
Nathan Del.ong, Media

Iltem 2025-6-2 Approval of the Agenda

Moved: Kevin Russell
Seconded: Ernest Robichaud

GMRSC Minutes 2025-6 i




Greater Miramichi Commission de services
Service Commission du Grand Miramichi

Moved: Kevin Russell
Seconded: Adam Lordon

RESOLVED, “that the Service Delivery Reports be approved as presented.”
Carried

Item 2025-6-7 CEO Update

1. HR Update
e Melanie Albert hired as the new Executive Assistant effective June 23, 2025.

o Paula Durelle hired as the Grant Writer effective June 23, 2025.

e ‘Growth Officer, HarleyAnn Siddall resigned as of June 20, 2025. New
process to fill the position will begin next week.

2. Operational Efficiency — Telecom Consolidation
o As of June 25, 2025 all telephone services are now under 1 provider, Telus. ltis
expected to bring cost savings, streamline support and enhance overall

telecommunications reliability.
3. Partner Meetings and Key Stakeholder Collaboration
e Attended CBDC Annual General Meeting June 5, 2025.
» Rural Plans Development session was held in Alnwick on June 2?;, 2025

¢ Housing Stakeholder Meeting gathered key players in the local housing ecosystem to
engage in open and informal dialogue regarding challenges, projects and strategic

collaboration.
e Pay Equity Workshop, | attended on June 10, 2025.

e Provincial and Community Planning Unit — An informal meeting was held on June 11,
2025 between the GMSC and Provincial Planning teams to discuss upcoming projects

and planning priorities.

e Working NB — On June 11, 2025 the Economic and Workforce Development team met
with Working NB to advance discussions on upcoming workforce development action

plan.

¢ PRAC Meetings — The Planning Review and Adjustment Committee (PRAC) held a city
PRAC meeting on June 25, 2025, there was no Regional PRAC meeting in June.

4. Upcoming Priorities — Staff HR Manual Update
* Work is underway on a full review and update of the Staff Human Resources Manual. Once
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