Greater Miramichi Commission de services
Service Commission du Grand Miramichi

GMSC — MEETING MINUTES
2025-2
March 12, 2025
5:00 PM
GMSC Boardroom

The Chairperson, Art O'Donnell, called the meeting to order at 5:00 pm

Item 2025-2-02 Record of Attendance

Members present:

Mayor, Art O'Donnell

Mayor, Kevin Russell

Mayor Adam Lordon

Mayor Ernest Robichard

Rural District Rep, Lynn Gregan

Also present:

Roberta Mclntyre, Chief Executive Officer

Justin Forbes, Director of Operations/Planning Director
Edna Moorhouse, Recording Secretary

Ron Gaudet, Local Services Manager

Larry Allain, Rural District Rep

Leigh Bursey, Housing Initiatives

Carrie Price, Executive Director, Discover Miramichi
Nathan Delong, Media

Virtual:

Margie McKay Lyons, RCUM
Mary Hunter, RCUM

Wendy Wellwood, RCUM

Item 2025-2-02: Approval of Agenda

Moved: Kevin Russell
Seconded: Ernest Robichard

RESOLVED, “to accept the agenda as presented.”
Carried
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Item 2025-2-03: Declaration of Conflict of Interest

None declared.

Item 2025-2-04: Approval of Minutes of January 29", 2025 Board Meeting

Moved: Kevin Russell
Seconded: Lynn Gregan

RESOLVED, “that the minutes of January 29", 2025 be approved as presented.”
Carried

ltem 2025-2-05 OPT4 Overcoming Poverty Together

Roberta Mcintyre, CEO reviewed the report on OPT4 and explained the goals and actions.
Roberta advised the members that Sylvie Rousselle, Community Development Manager is
available to present to your Council if interested. Adam Lordon, Mayor of the City of Miramichi,
mentioned it is important to distinguish between regional and local responsibilities and the
Province’s responsibilities.

Adam Lordon, asked what the status was on the Operational review for Community
Development. Justin Forbes, Director of Operations/Planning Director, replied that no RFP and
Scope of Work has been completed yet, but it was anticipated in the 2025 Operating Budget
and would be started soon. Roberta will advise staff tomorrow at the Strategic meeting to
prioritize drafting of the document.

Item 2025-2-06 Appointment of RDMO Board Member Lisa-Marie Beauchesne

Carrie Price, Executive Director of Discover Miramichi, spoke on the appointment of new Board
Member, Lisa-Marie Beauchesne. Carrie also advised the Board that Stephen Paul has
resigned from the Board and a new Indigenous Rep will be added in the future. The first Board
meeting was held this date, March 12, 2025.

Moved: Adam Lordon
Seconded: Kevin Russell

Resolved, “that Lisa-Marie Beauchesne be appointed as an RDMO Board member”
Carried.

Item 2025-2-07 Appointment of the GMSC Audit Committee

Justin Forbes reviewed the responsibilities of the GMSC Audit Committee. 2 Board members
are required for a two-year term on the Audit Committee.

Motion that the Board appoint 2 new members to serve on the GMSC Audit Committee for a
two-year term (2025 & 2026), term ending December 31, 2026. Lynn Gregan, Rural District
Rep, recommended Kevin Russell, Mayor of Miramichi River Valley, who accepted. Kevin
Russell recommended Ernest Robichaud, Mayor of Alnwick, who accepted.

Moved: Lynn Gregan



Seconded: Adam Lordon

Resolved, “that Board members Kevin Russell and Ernest Robichaud be appointed to the
GMSC Audit Committee with a term of two years, ending on December 31, 2026.”
Carried.

Item 2025-2-08 Housing Forum 2024 Final Report & Roadmap

Leigh Bursey, Housing Initiatives, gave a summary of the Housing Forum 2024 report. The
Housing Forum had over 80 participants. The participants were helpful and hopeful for things to
come. It was a very effective Forum and created a roadmap for what comes next. Some of the
feedback was concern for the amount of time it takes to get things finalized; new housing for
older adults, new affordable units, also there has to be other communication besides digital.
Leigh mentioned the increase in Transportation Drivers, which is now 16 compared to 3-5
previously. Leigh offered to go to any of the Councils to do a presentation. Adam Lordon
requested the report be circulated to other Committees, such as the City of Miramichi
Community Development.

Motion to accept and adopt the Housing Forum 2024 Final Report & Roadmap.

Moved: Adam Lordon
Seconded:  Lynn Gregan

Resolved, “that the Housing Forum 2024 Final Report & Roadmap be accepted and adopted.”
Carried

item 2025-2-09 GMSC Overdraft Credit

Roberta McIntyre reviewed information on the GMSC Overdraft Credit increase and explained
that the organization has grown substantially in service in the last while. The purpose of the
Overdraft is to bridge the gap between member funding and the financing we receive from the
Province.

Moved: Kevin Russell
Seconded: Lynn Gregan

RESOLVED, “that the Board authorize the GMSC to borrow for the purposes of bridging normal
member funding and financing receivables by an operating overdraft credit of $300,000.”
Carried

Item 2025-2-10 CEO Update

HR Updates:

EcoDiversion Coordinator position has been filled. An offer of employment went out with the
new hire expected to start on March 24, 2025.

Grant Writer Position — the competition has closed and interviews are going to be scheduled for
Monday, March 17, 2025. There are 3 candidates.

Building Inspector Position — The position for Building Inspector is currently posted, with a
closing date of March 14, 2025.



Policy Updates:

New: Marketing & Communication Policies & Processes are being introduced to staff. Adam
Lordon asked if the Communications Officer is doing an audit on money being spent on
Communication so there is no duplication. Roberta Mcintyre advised the report is being done to
make sure there will be no duplication. Adam Lordon would like a report at each Board meeting
and asked if there was a timeline on the report. Roberta Mcintyre will bring the timeline date to
the next meeting.

Under Review: Policy 3.3.1 — Hours of Work and Telework/Alternative Hours Agreement.

Financial Updates:
Established Petty Cash Policy.

Audit — all relevant financial documents have been submitted to the audit firm, Allen, Paquet &
Arseneau for review.

Budget Update:

Roberta Mclntyre provided members with the two-month (Jan/Feb) Budget update which
included the 14 Departments. Adam Lordon requested the Budget/CEQO Update/Service
Delivery reports be sent to all Leads, CAO’s and their Clerks so that it can be circulated to
members of Council. Roberta will also share at the March 31,2025 meeting. Budget reports to
be done quarterly and circulated to CAO’s and Leads as well. Kevin Russell requested the
reports be sent out ahead of time. Budget update to be included as an Agenda item.

Adam Lordon requested that reviews and plans on RFP’s Terms of Reference and Scope of
Work be sent to the Board before they are issued. Adam Lordon requested that when the
Community Development Service Dept report/work plan has been finalized, please share it at
the next Board Meeting. Adam asked Carrie Price, RDMO when is the second position going to
be posted. Carrie will do asap. Adam requested when the posting is ready, to circulate position
to the Board for review.

Adam Lordon advised the City of Miramichi and the Chamber of Commerce will be holding the
“State of the City” address at the Rodd on April 17 as a Breakfast Event.

Partner Meetings & Key Stakeholder Collaboration:

Meetings with CAQ’s. On February 20", 2025 met with Department Leads & CAO’s from all the
Municipalities. These meetings will continue on a monthly basis.

Bi-Monthly Service Delivery Reports:

The Service Delivery Reports were reviewed by Roberta Mcintyre. Reports were sent to Board
Members on March 6, 2025. Roberta Mcintyre shared the Service Delivery Reports with CAO’s
at their meeting. Chairperson, Art O’'Donnell, Mayor of Doaktown, really likes the format of the
reports and his Municipality is doing the same.



Annual General Meeting (AGM) Discussion:
Input was requested as to whether they would like to hold an Annual General Meeting, it could

be held after a regular Board meeting or be a separate meeting. It was decided that each
individual Board Member give their feedback to the CEO in the near future.

Motion to accept CEO’s update:

Moved: Ernest Robichaud
Seconded:  Lynn Gregan

Resolved, “to accept the CEO’s update.”
Carried

ADJOURNMENT

It was moved by Kevin Russell to adjourn the meeting.
There being no further business, the Chairperson declared the meeting adjourned at 6:21 pm.

Next Board Meeting: April 23, 2025

Respectfully submitted,

Lok )

ﬁqben‘a Mcintyre, CEO

L/Q(JLM Moo

Edna Moorhouse, Recording Secretary




